WCHS

WINNEBAGO COMPREHENSIVE
HEALTHCARE SYSTEM

Organizational Chart

FY 2026




Revision History
FY 26

10-02-25
10-16-25
10-16-25
10-16-26

11-06-25

11-06-25

11-06-25

11-06-25

12-04-25

12-04-25

12-18-25

12-18-25

01-22-26

01-22-26

01-22-26

WCHS Chief Transformation Officer
Providers
WCHS Physical Environment

Primary Care Nursing

WCHS Financial Management

WCHS Supply Chain Services

WCHS Planning and Development

WCHS Communications

Nursing Care Services

WCHS Revenue Cycle

WCHS Revenue Cycle

Clinical Services

Rehabilitation Services

Clinical Services

Providers

20
15

25

24

23

24

14

26

26

_— N =

N —

Increased Clinical Informaticist position from 1 to 2 FTE.
Increase Advanced Practice Clinician (APC) FTE from 5 to 6 FTE in Primary Care.
Add a new position, Biomedical Technician Trainee, as a direct report to the Biomed Technicians. (Amended to Clinical Engineer Trainee)

Increase Clinical RN FTEs from 7 to 8 FTE’s
Realigned the Grant Account as a direct report to the CFO to a direct report to the Financial Account Manager. (CORRECTION)

Increased the Warehouse Supply and Inventory Clerk positions from 1-2.
Retitled and revised job description the Supply Technician position; now titled Warehouse Supply and Inventory Clerk Lead

Retitled and revised job description for Grant Writer position; now titled Grant Specialist.
Added new position, Administrative Assistant, that will be allocated 50% to P/D and 50% to WHF

Added a new full-time position, Marketing Technology Specialist. (once filled, the half time Digital Lead position will be omitted.
Added, CNA PRN Pool (up to .4 FTE), as a direct report to the ED Manager.

Retitled the Patient Benefits Coordinator position to Patient Financial Counselor.

Change the Biller positions to Revenue Cycle Specialist I
Add a new position, Revenue Cycle Specialist IT (No employee to fill currently, career path purposes)

Amended job description and changed title of Primary Care Provider/Medical Director to Ambulatory Care Provider/Medical Director.
Changed Rehabilitation Services Director to Rehabilitation Services Manager
Realigned Podiatrist from a direct report to Primary Care Physician/Medical Director to Specialty Clinics as a direct report to CMO.

Realigned Podiatrist to Specialty Clinics as a direct report to CMO.
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Decreased the LPN from 2.0 FTE to 1 FTE.
2. Added a new position, Panel Operations Coordinator, as a direct report to the Primary Care Manager.

02-19-26 Primary Care - Nursing 15

1. Correction, moved Provider Enrollment & Contracting Specialist from a direct report to CFO to a direct report to Director of

02-19-26 WCHS Financial Management 2 Revenue Cycle Management and Operations.

1. Correction, moved Provider Enrollment & Contracting Specialist from a direct report to CFO to a direct report to Director of
Revenue Cycle Management and Operations.
02-19-26 WCHS Revenue Cycle 26 2. Omitted the Payment Poster position.
Omitted 1 Revenue Cycle Specialist I position for a total of 2.
4. Added 2 PAR/Scheduling Specialist position for a total of 3.

W




Revision History (cont’d)
FY 26




Table of Contents

Executive Leadership 5
Clinical Services 6
Providers i
Pharmacy 8
Radiology 9
Laboratory 10
Rehabilitation Services 11
Nutrition and Food Service 12
Nursing Administration 13
Nursing Care Services 14
Primary Care - Nursing 15
Case Management 16
WCHS Chief Transformation Officer 17
WCHS Support Services 18
WCHS Human Resources 19
WCHS Physical Environment 20
WCHS Supply Chain Services 21
WCHS Purchased & Referred Care i)
WCHS Planning & Development 23
WCHS Communications 24
WCHS Financial Management 25
WCHS Revenue Cycle 26




Executive Leadership

Executive Assistant —

Page 13 Page 18 Page 25

Approved: August 22, 2023




Clinical Services

Medical Staff
Coordinator

~ Executive Assistant /
Project Manager

113

Updated: January 22, 2026
Approved: December 18, 2025

!

—__Page7 &

p

6

.
TWELVE CLANS

T



Providers

Updated: January 22, 2026 m
Approved: October 16, 2025 -
[WELVE CLANS

T

7




Pharmacy

jh 8
_ Ligdlipl
Approved: August 22, 2023 Tw EI_VL C LANS

T




Radiology

Approved: July 3, 2025
Approved: August 22, 2023

M 9
i) ; %
TWELVE CLANS

T




Laboratory

i Ll
Approved: August 22, 2023 [WELVE CLANS

T




Rehabilitation Services

Approved: January 22, 226 11
Approved: August 22, 2023 imi

TWELVE CLANS

T




Nutrition and Food Service

@

Approved: April 17, 2025 TWELVE CLANS

T




Nursing Administration

-

1
"
TWELVE CLANS

T

Approved: June 5, 2025
Approved: March 21, 2025




Nursing Care Services

Approved: December 4, 2025

P 14
L)
TWELVE CLANS

T




Primary Care - Nursing

Approved: February 19, 2026 m 15
Approved: October 16, 2025 1 ]

TWELVE CLANS

T




Case Management

Approved: March 21, 2025
lh 16
[WELVE CLANS

T




WCHS Chief Transformation Officer

Supervisory IT IT Tech

IT Tech (4) Specialist PRN Pool

m 17
Approved: October 2, 2025 Ll
TWELVE CLANS

T




WCHS Support Services

Executive Assistant —

Telephone Operator

Office Automation
Clerk

Guest Services
Representative

Floater ~—+ Cultural Specialist
| | | | | |
Physical Supply Chain Purchased/Referred Planning & ey,
LU0 eS0T Environment Services Care Development Clo it g e

Approved: May 16, 2025

18



WCHS Human Resources

Approved: May 1, 2025

1
L
TWELVE CLANS

T




WCHS Physical Environment

Administrative
Engineering
Technician

| |

EVS Tech EVS Lead
(12) (Swing)

Approved: October 16,2025

Clinical Engineer
Trainee

Security Guard
(7

Maintenance /
Custodial Tech

(Oft-Campus)

Groundskeeper /

Equipment Operator |

)

Maintenance / Utility
Systems Tech

Maintenance

)

Utility Systems
Operator

M 20
[WELVE CLANS

T



WCHS Supply Chain Services

Approved: November 6, 2025

M 21
Ll
TWELVE CLANS

T




WCHS Purchased /Referred Care

Administrative
Assistant/Medical Support
Assistant [ ]

(1)

M 22
Ll
TWELVE CLANS

T

Approved: August 22,2023




WCHS Planning & Development

Administrative
Assistant

Approved: November 6, 2025 ﬁh 23
\ L

[WELVE CLANS

T




WCHS Communications

Approved: November 6, 2025

m 24
i) ; %
TWELVE CLANS

T




WCHS Financial Management

Page 26
|

Approved: September 4, 2025 imi 25
TWELVE CLANS

T




WCHS Revenue Cycle

PAR PAR/Scheduling Revenue Cycle R Cvel
= Specialist Specialist] | Revenue Lycle Coding Analyst (3) | Abstracting Analyst
(7) Specialist I
3) 2
PAR Patient Financial Scanning Analyst Request of
PRN Pool T Counselor — ) —+— Information (ROI)
() (3) @) Analyst (2)
Scanning Analyst
PRN Pool -
Approved: February 19, 2026 (1)

Approved: December 18, 2025
Approved: December 4, 2025

_ﬁhi 26
[WELVE CLAN

.




	Slide Number 1
	Revision History�FY 26
	Revision History (cont’d)�FY 26
	Revision History (cont’d)�FY 26
	Table of Contents
	Executive Leadership
	Clinical Services
	Providers
	Pharmacy
	Radiology
	Laboratory
	Rehabilitation Services
	Nutrition and Food Service
	Nursing Administration
	Nursing Care Services
	Primary Care - Nursing
	Case Management
	WCHS Chief Transformation Officer
	WCHS Support Services
	WCHS Human Resources
	WCHS Physical Environment
	WCHS Supply Chain Services
	WCHS Purchased /Referred Care
	WCHS Planning & Development
	WCHS Communications
	WCHS Financial Management
	WCHS Revenue Cycle

