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Revision History
FY 26

Date Approved Dept. / Pgm. Pg. Revision

10-16-25 Providers 7 1. Increase Advanced Practice Clinician (APC) FTE from 5 to 6 FTE in Primary Care. 

10-16-26 Primary Care Nursing 15 1. Increase Clinical RN FTEs from 7 to 8 FTE’s

12-04-25 Nursing Care Services 14 1. Added, CNA PRN Pool (up to .4 FTE), as a direct report to the ED Manager.

12-18-25 Clinical Services 6 1. Amended job description and changed title of Primary Care Provider/Medical Director to Ambulatory Care Provider/Medical Director.

01-22-26 Rehabilitation Services 8 1. Changed Rehabilitation Services Director to Rehabilitation Services Manager

01-22-26 Clinical Services 6 1. Realigned Podiatrist from a direct report to Primary Care Physician/Medical Director to Specialty Clinics as a direct report to CMO.

01-22-26 Providers 7 1. Realigned Podiatrist to Specialty Clinics as a direct report to CMO.

02-19-26 Primary Care - Nursing 15 1. Decreased the LPN from 2.0 FTE to 1 FTE.
2. Added a new position, Panel Operations Coordinator, as a direct report to the Primary Care Manager.

04-16-26 Laboratory 10 1. Added a Phlebotomy / Laboratory Assistant PRN Pool of 2 staff.

09-03-26 Various 17 1. Realigned all WCHS Support Services to a new, separate chart.
2. Added an abbreviated page of WCHS Support Services.
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Executive Leadership

Winnebago
Tribal Council

Governing Body

Chief Medical
Officer

Chief Nursing
Officer

Chief Transformation
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Chief Administrative 
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Chief Financial
Officer

Chief Executive 
Officer

Executive Assistant
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Clinical Services

6Updated:  January 22, 2026
Approved:  December 18, 2025
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Providers

Updated:  January 22, 2026
Approved:  October 16, 2025
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Chief Medical Officer

Primary Care 
Physician/Medical 

Director

Family/Internal Medicine 
Physician

(1)

Advanced Practice 
Provider

(6)
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Physician/Medical 

Director

Physician
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Provider
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Pharmacy

Pharmacy Director

Pharmacist, Deputy Chief
(2)

Pharmacist
(9 FT, 1 PT)

Pharmacy Technician, 
POS Pharmacy Technician

Pharmacy Technician, 
Inpatient/ER
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Radiology

Radiology Imaging 
Manager

Radiology Technician
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Ultrasound Technologist 
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Specialist

Diagnostic Radiologic 
Technologist, 

Mammography

Diagnostic Radiologic, 
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(6.5 FTE)

Approved:  July 3, 2025
Approved:  August 22, 2023 9



Laboratory

Laboratory Manager

Lead 
Medical Technologist Medical Technologist (7) Phlebotomy / Laboratory 

Assistant
Phlebotomy / Laboratory 

Assistant PRN Pool
(2)

Approved:  April 16, 2026
Approved:  August 22, 2023
Approved:  April 16, 2026
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Rehabilitation Services

Chief Medical Officer

Rehabilitation Services 
Manager

Physical Therapy Assistant
Occupational Therapist

(Part-time)
Chiropractic (Contract) Chiropractor PRN Pool

Approved:  January 22, 226
Approved:  August 22, 2023 11



Nutrition and Food Service

Approved:  April 17, 2025
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Nutrition & Food 
Service 

Director/Dietician

Foodservice 
Supervisor

Cook (4)
Cook
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Chief Nursing Officer

Director of Nursing Care Services Manager of Case Management Nurse Educator

Nursing Administration

Approved:  June 4, 2026
Approved:  June 5, 2025
Approved:  March 21, 2025 13
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Nursing Care Services
Director of Nursing 

Services

Primary Care Manager
House Supervisor

(2.8 FTE)
Inpatient Services

Clinical Nurse, RN
(7.71 FTE)

CNA
(2.91 FTE)

Clinical Nurse, RN
PRN Pool
(.6 FTE)

CNA PRN Pool
(.4 FTE)

IV/Wound Services

Clinical Nurse
(2.0 FTE)

CNA
(1.0 FTE)

ED Manager / Trauma 
Nurse Coordinator

Clinical Nurse
(11 FTE)

CNA / Patient Attendant
(2.0 FTE)

Clinical Nurse
PRN Pool

CNA PRN Pool
(.4 FTE)

Approved: December 4, 2025
14

Page15



Primary Care - Nursing

Director of Nursing 
Services

Primary Care 
Manager

Clinical Nurse, RN
(8.0 FTE)

Clinical Nurse, LPN
(1.0 FTE)

Clinical CMA
(6.0 FTE)

Clinical Nurse, RN
PRN Pool
(.6 FTE)

Clinical CMA
PRN Pool
(.5 FTE)

Specialty Clinics – 
Nursing

(On-site & 
Telehealth)

Panel Operations 
Coordinator

(1.0 FTE, LPN/RN)

Approved: February 19, 2026
Approved:  October 16, 2025
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Case Management

Approved:  March 21, 2025
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Chief Nursing Officer

Manager of Case 
Management

Outpatient Case Manager
IP Case 
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ED Case 
Manager/Clinical Quality PRC Case Manager Social Worker

Purchased Referred Care 
Supervisor



WCHS Support Services

26
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Governing Body

Chief Medical Officer
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Services

Chief Nursing Officer

Nursing Care Services
Case Management.
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Chief Transformation
Officer
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Quality
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Infection Control

Patient Experience 
Specialist

Clinical Quality & 
Patient Safety

 Employee Health

Chief Administrative 
Officer

Guest Services
Cultural Services
Human Resources

Environment of Care
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Biomedical

Safety and Security
Environmental Services
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Planning & Development

Communications

Chief Financial Officer

Finance / Accounting
Business Office 

Health Information 
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Chief Executive Officer
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